Wolverhampton Affordable Warmth Action Group 

MINUTES of MEETING 17th December 2009 – 10:30 am 
Coven Lodge, Coven Street, Wolverhampton,
 WV10 9EX
Attendees:

Tom Winckley (WCC)


TW
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Stuart Maris (Mark Group)
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Apologies:
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Heather Leary (W’ton Homes) 
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David Lord (Age Concern)

DL
 
Lesley Williams 
(WCC)


LW

Marianne Kull (Spring Vale LNP)
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Lal Salter (Tenants Association)

LS


Mark Hamilton (Hestia)


MH

Suki Sarai (Hestia)


SS
Ian Tipper (WH)



IT
Actions from the meeting:
	Action
	Date completed
	Action by

	Feedback to Adrian Phillips regarding lack of response to GP initiative
	asap
	TW

	Distribution of Affordable Warmth newsletter
	January 2010
	TW

	To inform TW of CESP project selection 
	asap
	NC


1. Welcome & introduction

Members of the group introduced themselves and welcomed Anand Bains who has replaced Jackie Hawkins as HTW Administrator within Wolverhampton Council and Stuart Maris from the Mark Group who is now the new insulation contractor for the Council’s insulation referral service.
2. Minutes and matters arising from last meeting 8th October 2009
The minutes were agreed as a true record.  
Action Points from last meeting

TW fed back on progress of action points.

· Chase up of WF mailout with job centres – the outcome of communication with the job centres is that they are not too keen on mailouts but are happy for us to have a table and distribute leaflets in the New Year.  JS suggested having a conventional mail out to people on housing benefit and council tax benefit to promote WF.
· Email to MH with details of areas to target for flu jab clinics – TW sent information to MH, areas targeted this year were not that successful, try again in 2010 with more targeted areas that have a higher proportion of owner occupiers.
· Email to MK with LCG information for promotion in LNP newsletters – TW sent information including Low Carbon Communities Challenge information.
· Email to TW from MH with details of volunteers from Befriending Service for HTW training – TW not received he will chase with MH.

3. Warmfront update

JS updated for Warm Front
· For the month of November 2009 Wolverhampton has had 136 referrals this includes 46 boiler replacements.  WF have stopped issuing light bulbs. Year to date referrals are 1368 with a spend of £2 million.

· The Government pre-budget report will result in an additional £150m for the WF scheme and £50m for boiler scrappage, though details of how this will work have not been released.  The scheme will have £345m for next year however it should be noted that the Government had cut the budget by £174 million earlier in the year so it still effectively represents a cut from what was originally available.  The Government made almost identical announcements last year with a large cut and then making more money available later on in the year.
· TW informed the meeting that a new process was now being used for sending referrals from the Council to WF.  Referrals are now entered directly onto the WF portal rather than sent to Hestia and then checked a couple of days later to ensure they are there.  It was verified that clients can be re-referred if there is still grant allocation for them.
4. Health Through Warmth Update

NC updated on HTW
· KPI 2009 – Referrals target to end of December was 350, this has been surpassed with 367 referrals at the end of November and 402 to present day.  144 people have been trained against a target of 100.
· Leverage is £350,000 and is at £714,762
· £5k client contributions and £2k charity help, this needs to be raised and £20k of crisis fund has been used.  Charitable help is becoming more difficult as a result of the recession.  
· The KPI targets for 2010 are as follows:- 400 referrals, 100 trained, £400k leverage, £10k charitable aid, crisis fund £25k (set amount).  No underspend can be carried over from this year onwards.  

· Future of HTW.  The scheme is due to run until the end of 2011 however the future of the scheme needs to be assessed after the General Election when information will be sent to the Board.  After 2011 there are 3 options:-

1. Close the scheme as funding ceases from npower.

2. Carry on in a similar vein to now.

3. Become a charity, however npower are not in favour of this option as it has no benefits to them and would make help become more specific thus excluding vulnerable clients.
Decisions regarding the future of HTW will be made by the end of 2010 and areas informed accordingly at the annual event for co-ordinators. 
· A meeting will be held on 7th January 2010 regarding the future funding of Wolverhampton Health Through Warmth.

· TW updated on the difficulties encountered with the GP initiatives.  TW had attended the GP Practice Managers Meeting Group earlier on in the year to discuss targeted mailouts to patients with cold and damp related illnesses which resulted in information being forwarded to 6 interested managers, however only 2 responses have been received but the outcome was that their GP’s did not agree with the mailouts and there has been no forward movement on this initiative.  CH had highlighted the need to feedback up through the PCT but had also had no response.  However she is aware that the GP’s do meet within their localities and will contact the North East area where she works.  AC will also try to find the contacts for these area meetings.  TW will provide feedback to Adrian Phillips regarding the lack of response but also highlighting the success of 30 referrals from the GP mailout from Parkfields Medical Practice in September 2008.
5. Affordable Warmth

SS was absent from the meeting so TW provided a brief update.
· Expenditure details for Affordable Warmth will be sent out with the Agenda for the next meeting.
· The press release in the Express and Star Newspaper resulted in 29 referrals – 14 for Sempatap and 15 for Solar Hot Water.

· The Affordable Warmth Grant criterion has been amended to be able to assist households that include children under the age of 18 who are eligible for the flu jab. 

6. Wolverhampton Homes
JH updated on Wolverhampton Homes
· The contact with SPI heating ended at the end of October and has run sine March 2006 resulting in a spend of £11.3 million and 2,400 installations.  Since March 2002 there has been £20 million spent with 4,800 completions which is 22% of Wolverhampton Homes stock.
· As of October 2009 Wolverhampton Homes has conducted its own in-house boiler replacement scheme resulting in 70 boilers replaced.

· HTW referrals still need to be passed onto JH and she will liaise with David Waterhouse on insulation measures.

· TW has trained 50 Tenant Liaison Officers for Wolverhampton Homes.  

7. Other Projects Update

ESTAC & upcoming events / AW Newsletter
MH was absent from the meeting so TW provided a brief update.
· The Affordable Warmth Newsletter will be distributed in the New Year.
· The Energy Saving Day held in the Wulfrun Shopping Centre on 20th November 2009 consisted of stands from New World Solar, Wolverhampton Homes, Mould Grove Consultants, Health Through Warmth, Energy Saving Trust along with the driving simulator.  The day resulted in 15 referrals.
CESP (Community Energy Saving Programme)

     Several members of the group commented on CESP:-
· AC – data is still being gathered and looking at areas, nothing put forward at present.

· NC – as far as she knows the projects for the north of the country have been selected, she will find out and let TW know.

· SM – IMD (Indices of Multiple Deprivation) areas are gathering data which is very time consuming and wish to broker a package with energy suppliers.

Wolverhampton Insulation Referral Service

· TW updated that the insulation referral service procurement process has been conducted and reported to cabinet and is pleased to announce that the Mark Group is now on board for the next 3 years.  A press release will be issued to publicise the partnership between Wolverhampton City Council and the Mark Group for insulation measures.
· SM informed the meeting that their service will link in with flu jabs and will target areas from January sending letters out in conjunction with Wolverhampton City Council.  They will then follow up and also provide surveying information for Health Through Warmth in conjunction to linking in with Hestia.  The main aim will be priority groups and able to pay with a competitive discounted rate of £99 per insulation measure.  Staff will be trained to work with the HTW referral form.  
Low Carbon Community Initiatives Programme
TW updated

· £500K available to spend on community energy in one area and is open to local authorities, charities and schools.  
· The first phase had a closing date of November with funds to be spent by March 2010.  The second phase which we are pursuing has a closing date of 30th December 2009 with spend during the following financial year.  The area being considered is Dunstall in Whitmore Reans.  The area consists of 40 terraced houses that could benefit from external cladding with the addition of possible ground source heat or biomass heating system for the school, community centres and church.  
8. AOB

There were no items for any other business.
Date of next meetings.

February 11th
April 22nd
June 17th
August 19th
October 14th 

December 16th
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