Wolverhampton Affordable Warmth Action Group

MINUTES of MEETING 11th February 2010 – 10:30 am
Coven Lodge, Coven Street,                                                                        Wolverhampton, WV10 9EX

Attendees:

Tom Winckley (WCC)


TW


Jackie Hawkins (WCC)

JAH

Anand Bains (WCC)


AB

Jackie Hurmson (WH)


JH


Jim Struthers (eaga plc)

JS
Allan Clews (e.on)


AC

Nikki Cush (HTW)


NC

Stuart Maris (Mark Group)

SM

Mark Hamilton (Hestia)

MH

Marianne Kull (Spring Vale LNP)
MK


Suki Sarai (Hestia)


SS

Lal Salter (Tenants Association)
LS

Apologies:

Frank Dalton (WH)


FD


Louise Twinam (HTW)

LT
Heather Leary (W’ton Homes) 
HL



David Lord (Age Concern)

DL
 
Lesley Williams (WCC)

LW


Ian Tipper (WH)


IT

Clair Hobbs (PCT)


CH

Actions from the meeting:
	Action
	Date completed
	Action by

	Affordable Warmth newsletter – to be sent to Cllrs
	asap
	TW

	Arrange Press Release for £99 insulation 
	asap
	TW

	Forward the AWG Action Plan to the group
	asap
	TW

	Send email asking if anyone wants an event
	end of March 2010
	MK

	Plan next newsletter
	asap
	TW


1. Welcome & introduction

TW opened the meeting there were no new introductions.  TW informed the group that he would be going through the AWAG Action Plan.
2. Minutes and matters arising from last meeting 8th October 2009

The minutes were agreed as a true record.  

Action Points from last meeting

TW fed back on progress of action points.

· TW arranged some consultation time with Peter Massey to try and engage with the PCT to look at systems and processes.  Will try and arrange meeting with Mari Gay (from PCT) to help deliver this.
· AB distributed the Affordable Warmth Newsletter to all those on the distribution list which included libraries, faith groups, surgeries etc.  Newsletter still to be sent to Cllrs.
· NC informed the group that CESP project selection had been completed in terms of npower’s allocation where they are concentrating on the North including Bradford and Leeds with another to be selected.
3. Warmfront update (Update by JS)
· Year to date referrals are 1471 with a spend of £2.122 million.
· 48,000 calls 1st week of January 
· 44,000 calls 2nd week of January 
· The assessment procedures have been streamlined.  Before if a system was not working you would have to wait for an initial survey followed by a technical assessor.  Now Assessor’s can identify the problem and detail works needed to be carried out.  Contractors can then submit bids for work needed.  This has been piloted and reduces the time line as well as making the pricing more competitive.
· Renewables project will be rolled out May this year.  Currently looking for pilot areas and trialling air source heat pumps.
4. Health Through Warmth Update (Update by NC and TW)
The KPI targets for 2009 were mostly surpassed. 
	Target
	Achieved

	350 Referrals

100 Trained

£350k Leverage

£10k Charity

£20k Crisis
	413
156

£737k

£2k

£20k Crisis


· The KPI targets for 2010 are as follows:- 400 referrals, 100 trained, £400k leverage, £10k charitable aid, crisis fund £25k (set amount).  No under spend can be carried over from this year onwards.  Hold 4 events, 1 referral raising initiative 
· 71 referrals to date this year

· Health Improvement Assessment Questionnaire 


A questionnaire which started in Telford helped prove to the PCT that Health Through 
Warmth was improving people’s health. 

· NC confirmed that a similar questionnaire will be rolled out in Wolverhampton this year.  This will show that the work being done in Wolverhampton is actually improving people’s health.  The questionnaire will be sent out to 100 people – and the results will need to be back by the end of this year.  NC will let TW have questionnaires once they have been approved.  Questionnaires will be sent out 50 existing and 50 new clients and work to be completed by start of Dec 2010.
· Funding and budgets are tight this year – not a lot of promotion going on until after the General Election.

· TW informed the group that the Health Through Warmth training packs need updating.  Training packs are being updated to be more cost effective from A4 to A5 to keep costs low.

· TW confirmed that there will be more training sessions after March.

· TW informed the group that April 09 to December 09 CERT Referrals were 105, very low compared to last year – this could be due to lack of promotion.   

5. Affordable Warmth Update (Update by SS)
· Have a budget of £50k for Low Carbon – have been busy due to the article in the Express & Star newspaper, resulting in £20k overspend.  These will be on hold until April 2010 when new funding is available - clients have been informed.
· Affordable Warmth – on target to date with spend of £494k. 
· 146 of 176 were Health Through Warmth cases

· As of 08/02/10 only surveys will be carried out – applications will not be put forward for contractors to go out until April 2010.

· Some Warm Front Certificates are not being sent to Hestia from the contractors which is delaying payments – SS will forward these to JS.
· Were inundated with calls regarding frozen condensing pipes during the winter period due to snow/frozen weather conditions.  This was a nationwide problem.  Will consider external lagging of condensate pipe to overcome this problem.
6. Wolverhampton Homes (Update by JH)
· Boiler Replacement Programme is not managed via her team anymore – the Housing Operations Team now manages this.  (Ian Meakin) – but JH will send any HTW referrals onto them.
· Installation is still ongoing through Decent Homes Programme.
7. Mark Group (Update by SM)
· SM confirmed Mark Group will be working alongside WCC ward by ward to try and get leads 

· Will report back on a monthly basis to TW.  First report due at the end of March 
· Also campaigning in the Summer to keep homes cool in the Summer

· TW will be arranging press release for £99 able to pay insulation.  Book My Survey will be promoting to generate leads.  Freephone number 0800 093 5239.
· TW said the Mark Group surveys will need to ask 3 further questions to assess other measures required i.e. 

· Heating 

· Health conditions

· Benefit Check 

· TW commented that 1000 referrals were done when we last had promotion – however this dropped to 105 between April – Dec 2009 whilst a new installer was being sought.

8. Other Projects Update 
ESTAC (Update by MH)
· 15 advise surgery type events
· 9 presentations in schools – Bantock Primary still to do
· 5 youth groups
· 5 CAB/pensioners convention presentations.

· MH confirmed he has 1 half day (4 hour slot) to use before end of March.  MK will email asking if anyone wants an event and plan next newsletters.
· TW informed the group that the Job Centre said there was not enough room to hold a promotional event and were not very interested in trialling a mail out.

9. CESP (Community Energy Saving Programme) (Update by AC)
· they had not made their mind up about who they will be working with and no decisions have been made about where they will be going.

· they will be concentrating on external wall cladding.

10. Low Carbon Community Challenge (Update by TW)
· Selected area was Whitmore Reans – would have looked at Community Centre and School.  

· Received 200 applications, Wolverhampton did not make it to the final – got through to final 50 but not the final 12.  Still considering this area under CESP but this of course will only focus on domestic dwellings and not community buildings.
11. AOB
· AWG Action Plan – the action plan was worked through with members assigned to outputs.  TW will forward to the Group.

· The possibility of changing the meeting venue was discussed, with the result that Coven Lodge was the most affordable and convenient for car drivers.
Date of next meetings.

April 22nd
June 17th
August 19th
October 14th 

December 16th
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