Wolverhampton Affordable Warmth Action Group

MINUTES of MEETING 16th December 2010 – 10:30 am

Coven Lodge, Coven Street,                                                                        Wolverhampton, WV10 9EX

Attendees:

Steve Adams (WCC)


SA

Alvina Ali (WH)


AA

Nikki Cush (HTW)


NC

Suki Sarai (Hestia)


SS
Jackie Hawkins (WCC)

JAH

Jim Struthers (eaga plc)

JS

Apologies:

Lal Salter (Tenants Association)
LS

Stuart Maris (Mark Group)

SM

Lesley Williams (WCC)

LW
David Lord (Age Concern)

DL



Actions from the meeting:

	Action
	Date due
	Action by

	No strap lines for Bluetooth messages had been received.  Can the group can send their strap line in no more than 16 characters for the opening message to SA before the next meeting.  


	3 March 2011
	All

	SA will ask Peter Connelly if Wolverhampton Homes can also use this service to advertise their GT’s and what the cost would be.
	asap
	SA

	Case stories for next Affordable Warmth Newsletter
	Ongoing
	All

	Feedback needed from the group regarding the Action Plan.
	End Jan 2011
	All

	Collect energy monitors from contractors.  
	February 2011
	SA

	AA to contact SA with request and forms for energy monitors.
	February 2011
	AA

	Suggestions to AA for producing an energy saving video.  
	asap
	All

	NC will make enquiries about the HTW dvd and  inform AA
	asap
	NC

	SA will send details to AA of John O’Shea the contact at Estac
	asap
	SA


1. Welcome & introduction

SA opened the meeting.  Apologies were noted with the exception of no contact from Allan Clews (e.on)
2. Minutes and matters arising from last meeting 
The minutes were agreed as a true record.  

Action Points from last meeting

SA fed back on progress of action points.
· No strap lines for Bluetooth messages had been received.  Will look at next meeting, but SA asked again if the group can send their strap line in no more than 16 characters for the opening message to him before the next meeting.  SA will ask Peter Connelly if Wolverhampton Homes can also use this service to advertise their GT’s and what the cost would be.
· The Affordable Warmth newsletter is being distributed next week.  The print is not as glossy as previous editions however is more cost effective at a quarter of the price.  SA struggled for stories and requested that the group could send any through to him for the next edition.

SA met Heaseekers this week and they have taken 23,000 images and have been authorised to do the rest of the City in early January taking a 100 images per night.  A press release will go out at the end of January/early February, then letters middle of February followed by visits where HTW referrals will be taken if necessary. 

· Green Guide – not looked at yet.
· SA circulated the Action Plan proposed changes to group but no feedback received. Would appreciate feedback from the group in the New Year.

· SA has been liaising with JS about the issues regarding Warmfront.

· Wolverhampton Homes CESP is on hold at the moment.

· SA spoke with Matthew Pearson at ESTAC regarding clients not being advised correctly.  John O’Shea is the contact to trace any stray calls.
· No comments received from the group regarding changes after the CSR.

SA updated that the Council has a freeze on all recruitment and is having an internal restructure of Senior Management which will be complete by April 2011.

3. Warmfront update (Update by JS)
· Year to date referrals received are 607 
· 94 referrals in November
· Year to date spend is £1,086,000
· £233,500 spend in November 
· No mailings at present

· 4-6 weeks appointment to survey, 6-9 months for repair
· Because of the increase in demand to WF new applications have been stopped from lunchtime 15.12.10 until 01.04.11 at the earliest.  No more applications to WF in the current financial year.
· CSR has resulted in a 68% reduction to funding from 01.04.11 to £110M.  The £300 rebate scheme is also currently suspended.

4. Health Through Warmth Update (Update by NC)
· Rwe npower have given £1M to HTW, which has been split between 16 HTW areas with 
65k to Wolverhampton for the crisis fund which needs to be match funded at 50%.  This extra crisis money should be received by the end of January 2011 and to be spent by the end of December 2011.  Temporary heating to be purchased by SA and gifted to clients from this new crisis money.  The heaters must include a thermostat and timer with a maximum 2KW – two heaters per household max.  Spend must be recorded on a separate spreadsheet provided by HTW.

· KPI for 2011 – this hasn’t been agreed as yet. 

· £400K leverage, £590K at present
5. Affordable Warmth Update (Update by SS)
· AWG 81 jobs invoiced and installed (£217,366)

· AWG work in progress - 22 jobs approved and waiting to be installed (£66,143) not including Sempatap jobs
· AWG spend allocated to date – 103 jobs (£283,509)

· LCG spend allocated to date – 16 jobs invoiced and installed (£80,039) budget is £100K 
· On target for this time of year
· Sempatap internal insulation – one property has been started though there are implications due to the Green Deal.  This is a bespoke insulation to property resulting in £5-6K not being sufficient to supply and install as previous case studies show a potential problem with interstitional condensation which results in costs around £10K with thermal plaster boards.  A further property in being looked at which is a large bungalow with a flat roof.  This will be looked at from a whole house approach and SA could do with some technical input.  SA relayed thanks to SS and her team for their continued help in these cases.

· SA – 4000 mail out shot from Hestia, part of SLA.  600/700 approximately return rate for Hestia to provide their end of year report.  
· Presentations and outreach work in Whitmore Reans is on target.
6. Wolverhampton Homes (Update by AA)
· The Audit Commission has visited, Wolverhampton Homes is already 2* and is hoping it will come out as 3*.  Decision will be in March 2011 and will hopefully assist towards the increase needed in funding.
· The Decent Homes project is still ongoing.  A bid is being put together for the next two years.

· Monitoring for Monitors project through GTs. An eco-diary is being put together for the month and then implement changes.  Hoping to roll this out to libraries to loan out.

· NC asked how many monitors have contractors got left?  SS these need to be back by January/February or we can give these away maybe at GTs.  Forms will need to be completed for each monitor given away.
· AA an electrician is not required to fit these.

· SA will collect monitors from the contractors.  AA to contact SA with the request and forms.

· AA wants to produce an energy saving video to go on YouTube.   All suggestions welcome.  NC will make enquiries about the HTW dvd.  Also NEA may have some information.

· SA will send details to AA of John O’Shea the contact at Estac.
7. Newsletter
· This will be going out on Monday 20th December 2010.  SA will send information to SS regarding the Green Deal.
8. AOB

· SA relayed Christmas wishes to the group and thanked everyone for their help.
9. Date of next meeting
3 March 2011
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